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What: Communities?

• End Users
• Deployers
• Contributors



What: Goals?

• Grow your community
• A wellinformed community 
• A community that is connected to your 

project and each other
• A community that contributes:

• Curation and data
• Support
• Outreach and training



How?

Enable your community
Communicate with your community 

Reward your community



Forums, mailing lists, IRC, ..
Provide Open Support Channels

GenomeSpace Tool 
developer forum  Google InterMine Dev mailing list, 

archived  Nabble

GalaxyProject IRC channel

Open channels support anyone posting questions 
and answers



Archives accessible and searchable

Mailman search interface

But still way better than no 
search interface

Help ‘em out with something like a Google custom search 
or a Nabble archive

Searchable archives encourage community support, and 
make those efforts publicly visible.



Unified Search: http://galaxyproject.org/search

Find
           Everything on …
                            Tools for …
                               Email about …
                                     Source code for …

   Published Histories, Pages, Workflows, about …

                 
                                 Related feature requests
                  Papers using Galaxy for …
Documentation on …



Incentivize contributions

BioStar is a gamified 
online forum.

Points, badges, 
voting, ...



Incentivize contributions

Casey Bergman has 
52 badges!

He’s a Necromancer
4 times over!

He’s Enlightened too!

BioStar is a gamified 
online forum.

Points, badges, 
voting, ...



Mailing Lists vs Forums?

We are replacing GalaxyUser mailing list with a forum.

We will be using Biostar http://biostars.org directly



Create Community Resources and Hubs

Wikis and social sites:
communicate, enable, 

reward.



Enable sharing, contributing



Communicate!



Communicate!



Communicate!



Communicate!



Listen!

Just appearing to listen is not enough



Sing your community’s efforts



Gather!



Encourage Sub-Communities
GalaxyAdmins

Administrators of large Galaxy Instances
Started by UIowa in 2012

Galaxy-France
French language and France-centric Galaxy community mailing list
Launched after Galaxy Tour de France in 2012

Galaxy-Public-Servers
Mailing list for those hosting public Galaxy servers
Just launched
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http://wiki.galaxyproject.org/GalaxyIsHiring

Galaxy is hiring post-docs and software engineers 
at both Emory and Penn State.

Please help.

http://galaxyproject.org/wiki/GalaxyTeam
http://galaxyproject.org/wiki/GalaxyTeam


Thank You!


